Village of Speculator Department of Public Works Monthly Report 04/27-05/26/2026

Equipment:
A. The broken mower was picked up from Village Motor Sports and is now running well.
B. Another mower has been repaired. It is the oldest mower, likely a 2010 or prior model, and could be sold for approximately $1,000.
C. Spring maintenance and oil changes on the excavator, backhoe, and tampers have been completed.
Roads:
A. The steel plates have been removed from Gilman Town Road. Item 4 has been tamped into place, and the culvert has held up well. This section will be paved this summer in coordination with one of the town’s paving projects. I have already spoken with Randy about it.
B. Work has begun on the dirt section of Elm Lake Road. The road held up well over the winter.
C. The back parking lot of the clerk’s office was graded.
D. A culvert list for the main roads, including type and status, has been completed and is submitted with this monthly report.
E. There was a water main break on Route 30. DPW will continue to assist and support the Water Dept. as needed.
F. The culvert issue on Snowy Mountain Road has been temporarily addressed. The collar between the two joints was found to be rotten.
Parks and Rec:
A. The Route 30 South Speculator sign has been painted, and new letters and numbers have been installed.
B. Two sections of the dock have been installed. The middle section presented problems with its floats, which have become waterlogged over the years and are now too heavy for the bolts to support. Four replacement floats have been ordered and received, the third section will be in on Friday.
C. The lifeguard chair and trash can holders have been painted.
D. Trash cans and benches have been set out. Two memorial benches honoring Charlie and Ruby Price and Dr. H.R. Snider were too rotten to put out. We do have spare parts available if the community would like to repair them.
E. Weekend trash and bathroom duties began over Memorial Day weekend.
F. I recommend closing the bathrooms during the weeksdays while the addition is being built. 

The new hire is doing well. We recently interviewed a candidate who may be available to start in September. If he is able to accept the position, I would strongly recommend hiring him.












Village of Speculator Volunteer Fire Department Monthly Report 03/24/2026-04/27/2026

Calls:
A. 4/30: COTW, Delaware Building - fire alarm activated by hairspray.
B. 5/3: Mutual aid to Indian Lake - stood by at their station during a structure fire in Long Lake.
C. 5/22: 527 South Shore Road (Stagecoach Drive) - camper fire.
D. 5/22: 2826 State Route 8 - fire alarm activation caused by cooking at an Airbnb.

Drills:
A. Reviewed portable pumps; all are in good working order.
B. Conducted training on vehicle fires.

Other:
A. Flags were placed at the cemeteries for Memorial Day.
B. Groundbreaking for the addition is expected to begin this week.
C. I recommend voting for the new junior member, Hannah Peck.
D. Since the last meeting, we were asked to review the bylaws regarding junior members and provide an audit of our financial records. Due to the demands of the past month, we were unable to complete that work. However, a committee has been formed to review the bylaws, and I will work with the treasurer to provide the requested financial information by next month
