Speculator DPW Monthly Report: May 27th–June 23rd, 2025.

1. Began training new boss.
2. Garbage and recycling. Summer schedule began, which now includes the Private residences of Whitaker Lake and Deerfoot.
3. Bathrooms checked and cleaned daily; pavilion bathroom now open for farmer’s market.
4. New mower was brought to Village Motor Sports for diagnostics.
5. Beaver issues on the dirt end of Elm Lake. Cleared the culvert two times in three weeks.
6. Village dock is in. Waited due to the high water.
7. Hauled material and began addressing potholes on the dirt end of elm lake road.
8. Mowed and trimmed as needed.
9. Resurfaced the clay on the Ballfield.
10. Roadside mowing and brush hogging. This includes Marion AVE, Timberline AVE, Downey AVE, Oak Mountain DR, Elliot LN and our section of Gilmantown RD.
11. Removed 2 flower beds at Gene Tunney Park for the Flower Club.
12. Pavilion drapes in the front were deteriorating and inoperable, therefore, they were removed. 
13. Pavilion cleaned for farmer’s market.
14. Gazebo electrical issue is fixed. Breaker tripped. 
15. Spotlight failure for the American Flag at the four corners was due to a faulty sensor, a replacement has been order.
16. 2010 mower is out of service. Issue is either a bad head gasket or valve on the right-hand side of the block.. 
17. Received quotes for ATV for ski trail. And new Visher Plow.
18. Playground wood chips are needed estimated material at 16 yards. Area is 39x42 FT with at a 3-inch depth. Currently there is one definite option to purchase the material, however we are looking into another possible option. 
19. Commercial trash pickup has been a concern in terms of the discrepancy over C&D and volume with certain businesses. Solutions to the issues are currently ongoing. 
Next 30 days Planned Activities

1. Garbage and recycling will continue under summer schedule.
2. Assist Water Dept. as needed. New residence on Elm Lake Rd, water and sewer lines for this home will have to be dug and connected. Estimated with water dept. that this will take place mid-late July. 
3. Recalls on both the white and green 550s. Stabil-track on both.
4. Employee training upcoming Wednesday.
5. Prep beach to open by the end of this week. 
6. Continue roadside mowing and be visual for possible drainage issue.
7. Several projects need to be considered. Including staining the bath house, the boardwalk, the village dock, and the signpost and flower bed at Village Hall. The materials have been estimated and will be discussed with the Clerk. 
8. Paint parking lines at Village Hall. 
9. Finish filling potholes on Elm Lake RD, dirt section.
10. Mow and trim as needed.
11. Address low branches along roadsides. 
12. DPW needs a printer. 
Next 60 days Planned Activities
1. Garbage and Recyclables continues. 
2. Fix colvert on Elliot LN. 
3. Service equipment, trucks, mowers, etc.
4. Clean shop.
5. Continue working on road ditches and culverts.
6. Cut hanging brush along roads.
7. Assist water department as needed.
8. Reorganize DPW Superintendent office, shop and itemize all parts and material on hand at the Village Garage.  
CHIPS Planned Activities next 6-months
1. New plow be placed under CHIPS funding. 
2. Haul in Item 4 
3. Order and stock culverts and other road materials.  
4. Assist water department as needed.





Speculator Fire Monthly Report: May 27th-June 23rd, 2025.

Calls:
5/31: 0910: Fire alarm activation at 108 Marion AVE. Called off by dispatch stating a false alarm. Spec Chief responded directly to the scene and advised members to stand by at station to wait for assessment. Alarm was due to multiple bug bombs set off in the residence. A 360 was performed of the residence and the scene was cleared at 0920.

Training: 
· Summer drill schedule 
· Includes normal last Tuesday of the month and now a Saturday drill. Selection of the date for the Saturday is determined during monthly meeting. 	
· Drill 5/27: Driver Training and Portable Pump Testing. 
· Saturday Drill 6/7: Equipment brought out to Tapawingo in preparation for the summer season as well as a run through different scenarios. This included:
· Equipment: Float pump, nozzles, hand lines, and tools.
· Action plan for Tapawingo.
· Officer Training
· Interior fire attack, Incident evaluation, ie Reading smoke, building conditions/ layouts, possible hazards and appropriate offensive or defensive tactics.

New Business
· The new Amicus extrication spreaders, that were budgeted by the village, have been delivered by Bull Dog Fire. Spec Fire will relocate the combination tool to E79. R75 will continue to have two battery operated and two hydraulic, cutter and spreaders. In terms of a multiple MVA or mutual aid, the additional tool allows Spec Fire to better serve not only our district but neighboring communities.  
· Old truck has been sandblasted and painted thanks to Bill Ralph. Still more work to do. 
· New t-shirts have been ordered for the 4TH
· Hot Dogs will be served via Spec Fire members after parade.
